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ABSTRACT

Even though the Slovenian economic development policy is forcing the development of fast-growing
enterprises, there is still a significant gap between the vision of highly-developed entrepreneurship
and Slovenian entrepreneurial reality. Increasing rate of environmental change, technological
complexity, globalization and many other challenges of modern economy are continuously forcing
the developed countries to seek comparative advantages mainly in their human resources — in the
trained, educated, flexible and self-confident workforce. Well educated people, possessing
entrepreneurial skills and characteristics are initiators of high-tech and dynamic entrepreneurship,
which is without doubt the main factor of development. In spite of the fact that the Slovenian
economic development policy is forcing the development of high-tech and knowledge-based
enterprises, there is still the significant gap between the vision of highly-developed entrepreneurship
and Slovenian entrepreneurial reality. Considering the fact, that Slovenia is still far away from
ideal entrepreneurial society in which entrepreneurship is the way of life for the majority of its
population, this paper discusses dimensions of entrepreneurial activity, the main obstacles of
entrepreneurial activity in Slovenia and the following hypotheses: (1) Slovenia needs to expand its
entrepreneurial activity, especially high-tech, knowledge-based and dynamic entrepreneurship to
compete successfully on the European market, (2) entrepreneurial culture in Slovenia is rather low;
the psychological profile of Slovenian entrepreneurs is closer to profile of employees than to
dynamic entrepreneurs. As the entrepreneurial activity is a major feature showing the development
of certain economy, the main aim of this study is to highlight the entrepreneurial activity in Slovenia
and consequently to give suggestions for improving and developing current entrepreneurial
situation. A vital task of the Slovenian entrepreneurial policy at the beginning of the 21st century is
to set up a learning organization platform in small and medium enterprises, thus enabling their
growth and sustainable comparative advantage. Moreover, the greatest challenge is to change the
people’s attitudes - building entrepreneurial culture in striving to move Slovenian economy towards
the knowledge-based society.

INTRODUCTION

technology and e-business, reorganization as well as the issues encompassing ethics, social responsibility,
cultural differences, etc. clearly indicate the uncertainty of our future. Even unlimited amounts of goods
and services cannot guarantee prosperity and material security to the citizens in any country or society.

% hallenges such as globalization and global competition, transition from industrial to new economy,

Nowadays, human resource investment is the most crucial and basic investment, which enables further
successful economic and social growth and development (Burton-Jones, 1999). Lifetime learning, continuous training
and systematic development of entrepreneurial and managerial characteristics are becoming a basic need for any
developed as well as developing country.

On the other hand, the crucial influence of entrepreneurship on growth, new job creation, innovation, and
general prosperity (Birch, 1993; Smallbone, 1995) has been widely accepted, particularly in intellectual circles. While
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considering the significant gap between the vision of highly developed entrepreneurship and Slovenian entrepreneurial
reality, we are going to discuss Slovenian entrepreneurial conditions more in detail.

This paper focuses on the comparison of entrepreneurial activity by country showing the slovenian
entrepreneurial reality, aiming to establish weaknesses and give suggestions for improving and developing
entrepreneurial activity in Slovenia.

THE BENEFITS OF ENTREPRENEURIAL ACTIVITY

Research studies have identified some crucial objectives that appeared to drive entrepreneurial policy at the
national level: to increase competition, to strengthen the production chain, to diversify the economy, and to create
employment and reduce unemployment (Smallbone, 1995). There are many other positive impacts of entrepreneurial
activity (Birch in Mozina et al., 1994; Bojovi¢, 1989; Glas, 2000; OECD, 1998; Setnikar-Cankar, 1993; Vah¢ic, 2000;
Vidovi¢-Tomanovi¢, 1999; Reynolds et al., 2001; EC 2003): discovering opportunities and their implementation, the
contribution of entrepreneurial activity as a source of innovation and development of a diversified economic structure,
the contribution of SME’s as a “seed-bed” from which large companies can grow, enabling balanced regional
development and the contribution of entrepreneurial activity to economic growth in general (costs are lower,
productivity is higher, GDP expands, economic prosperity enables social and political stability).

DIMENSIONS AND CONDITIONS OF ENTREPRENEURIAL ACTIVITY

Global Entrepreneurship Monitor Analysis (Reynolds, Camp, Bygrave, Autio, Hay, 2001) has clearly
demonstrated that the level of entrepreneurship varies from country to country. Entrepreneurship is a social
phenomenon, which is influenced by different economic and non - economic conditions. Economic conditions include:
access to profits, the existence of leading teams, opportunities, chances, capital and human resources, entrepreneurial
education, etc. Non-economic factors can be grouped as non-economic motives (the need for achievement, the need
for independence, dissatisfaction with the current job, the need for power and control over the situation), values
(ethics, personal opinion, optimism, responsibility, honesty, rationality, etc.) and environmental factors (economic
stability, open economy and free market, private ownership system, encouraging economic policy, developed
entrepreneurial culture).

ENTREPRENEURIAL ACTIVITY BY COUNTRY: INTERNATIONAL COMPARISON OF COUNTRIES
INCLUDED IN THE GLOBAL ENTREPRENEURSHIP MONITOR (GEM) ANALYSIS

The overall level of entrepreneurial activity for each country is represented by the TEA (Total Entrepreneurial
Activity) index; the value shows the number per every 100 adult individuals who are trying to start a new firm or are
the owners / managers of an active business less than 42 months old (Figure 1). TEA index shows total early-stage
entrepreneurial activity, including “nascent entrepreneurs” who are starting business, and “new entrepreneurs” who
own the firm not older than 42 months.

Figure 1 shows that there are significant differences between countries, reflecting economic and social
development, as well as conditions influencing entrepreneurial activity in certain country. The TEA index varies from
1.48 percent in Japan up to 40.34 percent in Peru. The highest rate of early-stage entrepreneurial activity in Europe can
be noticed in Iceland (13.57), central European countries on the other hand have much lower TEA index. It can be
established that the Asian countries (Japan, Hong Kong and Singapore) form one rather homogenous group with an
average prevalence rate of about 3.38 percent. In developing countries (Peru, Uganda, Ecuador, Jordan) the average is
about 29 percent, Canada and the USA have an average prevalence rate of approximately 10 percent, two former
British colonies (Australia and New Zealand) have an average more than 14 percent, and Latin American countries
(Argentina, Brazil) have an average rate of 13.16 percent (Figure 1).
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Figure 1: Necessity And Opportunity-Based Entrepreneurial Activity By Country (TEA Index 2004)
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In spite of the fact that Peru, Ecuador and Uganda have the highest TEA index, the quality, not just the
quantity should be considered. Moreover, considering the fact that many nascent entrepreneurs do not survive and
prosper, the TEA index often cannot show the real entrepreneurial potential. On the other hand, the TEA index
excludes businesses older than three years, as well as dynamic and knowledge-based, well-known enterprises and
corporations which are the most important element enabling economic and social development of any country.

About 54 percent of those involved in creating and growing new firms claimed that they were pursuing a
business opportunity for personal interest and at the same time they often worked in a regular job. These efforts are
referred to as opportunity entrepreneurship, reflecting the voluntary nature of participation. In contrast, about 43
percent reported they were involved because they had no better choices for work.

Such efforts are referred to as »necessity entrepreneurship, reflecting the individual's perception that such
actions present the best option available for employment but not necessarily the preferred one. The remaining 3
percent involved in new business activity reflect other motivations.

In terms of opportunity entrepreneurship the leading countries are Peru, Ecuador, Uganda, Jordanian, New
Zealand, Iceland, Australia, USA, Argentina and Canada. As for necessity entrepreneurship the leading countries are
mainly the less developed ones, such as Uganda, Peru, Ecuador, Argentina Poland, Jordan, and South Africa.
Northwestern European countries have a very low percentage of necessity entrepreneurship. According to the general
TEA index classification, Slovenia ranked rather low - between 28 and 33 among 34 countries (Figure 1).

Considering the relationship between necessity-based and opportunity-based TEA index, the largest number
of people are forced into entrepreneurial career in South Africa, Brazil and Uganda, in Europe we can list the
following countries: Croatia, Hungary and Poland. The highest percent of opportunity-based entrepreneurial activity
can on the other hand be found in Denmark, Iceland and Spain.

When choosing or thinking about entrepreneurial career, people respect opportunity costs. In less developed
countries, it is obvious that potential entrepreneurs cannot lose a lot, especially if they are unemployed and self-
employment is the only chance for making a living. In developed countries (e.g. Portugal, Italy, Belgium, Japan, and
Slovenia), people compare advantages of being employed with advantages of being self-employed and they do not
want to take risks. Welfare state discourages early-stage entrepreneurial activity, especially necessity-based.
Correlation between Entrepreneurial Activity by Country (TEA index 2004, the scale varies from 0 to 16) and
Employment Protection Index (the right X axe) is shown in Figure 2.

In Figure 2 it is clearly demonstrated, that while Employment Protection Index decreases, the TEA index,
representing early-stage entrepreneurial activity is increasing, and vice versa. Nevertheless, there are not many benefits
from necessity-based entrepreneurship, as these firms usually remain micro businesses, with significant lack of
tensions for growth, development, and knowledge-based orientation. Opportunity-based start-ups on the other hand
have much better chances to survive as well as to become dynamic, fast growing enterprises, thus enabling sustainable
economic growth.

Findings mentioned above can also be proved by another interesting correlation. Analyzing entrepreneurial
activity by country (TEA index) and GDP per capita, we came to the conclusion that the relationship between these
two variables can be presented with U — parabola (Figure 3), which has an extreme at GDP p. c. USD 30,555.

Slovenian position shows backwardness in rising nascent enterprises. On the other hand, there are some
reasons (which will be further discussed in detail) we should take in consideration when fostering entrepreneurial
activity in Slovenia. Big companies in transition, having their own problems for example, can not act as supportable
corporations enabling small-businesses to survive (e. g. as subcontractors etc.). Being somewhere between developing
and developed countries, Slovenia is a good representative for U-parabola, expressing low nascent entrepreneurial
activity.
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Figure 2: Entrepreneurial Activity By Country (TEA Index 2004) And Employment Protection Index
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Figure 3: Entrepreneurial Activity By Country (TEA Index) And GDP Per Capita
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Developing countries (e.g. Peru, Ecuador, and Uganda) have a very high TEA index, which is decreasing with
higher GDP p.c. up to USD 30,555. Developed countries (having GDP p.c. more than USD 30,000) report higher rates
of entrepreneurial activity — the TEA index increases accordingly with economic development and higher GDP p. c.
Examples are shown in Table 1.

Table 1: Countries And Entrepreneurial Activity (Considering The TEA Index) In Correlation With GDP p.c.

GDP p.c. (USD) Countries And TEA Index

0 - 5,000 Peru (40.34), Uganda (31.64), Ecuador (27.24), Jordan (18.26)

5,001 — 10,000 Argentina (12.84), Poland (8.83)

10,001 — 20,000 Israel (6.62), Greece (5.77), Slovenia (2.60)

20,000 — 30,000 Singapore (5.69), Spain (5.15), Italy (4.32), Hong Kong (2.97)

More than 30,000 Canada (8.85), France (6.03), Great Britain (6.25), USA (11.33), Iceland (13.57), Ireland (7.70)

Source: GEM, Slovenia 2004, 2005.

High Total Entrepreneurial Activity Index in less developed countries is often reached through significantly
high necessity-based entrepreneurial activity — as the consequence of low standard of living, low employment
protection index and poor chance for making a living. Rather low TEA index in developed countries, accompanying
higher GDP p.c. (up to USD 30,000) indicates better living conditions and welfare state, which guarantee social and
economic security to inhabitants. People are not forced into entrepreneurship to make a living. Developed and rich
countries express high TEA index, which is achieved mostly by having high rates of opportunity-based
entrepreneurship. Countries having GDP p.c. more than USD 30,000, have already established conditions enabling
entrepreneurial development among start-ups, as well as among dynamic enterprises. Potential entrepreneurs in these
countries can afford risks, neither individuals nor society face a lack of capital. Relatively high TEA indexes in
developed countries are achieved mostly with high levels of opportunity-based entrepreneurial activity. Opportunity-
based enterprises are more stable, the mortality between them is lower, and they usually grow fast. Moreover, highly
developed countries mostly promote entrepreneurship, spread entrepreneurial culture among their citizens and foster
fast-growing, knowledge-based enterprises to compete even more successfully on the global market.

Considering the facts mentioned above it is not wise just to promote entrepreneurship and to force people into
entrepreneurial career. Having millions of nascent entrepreneurs involved in business due to necessity and having little
chances to survive and grow does not contribute to economic growth. Knowledge-based economy needs new ideas to
be commercialized; it needs dynamic, knowledge—based enterprises.

ENTREPRENEURIAL ACTIVITY IN SLOVENIA

During the 1990s, Slovenia experienced a wave of entrepreneurship, bringing the number of incorporated
businesses up from 4,112 in 1989 to 56,473 in 1999 and the number of sole proprietors from 35,479 in 1991 to 65,346
in 1999 (Statistical Yearbook of Slovenia, 2001). In spite of the growth of new venture creations, some important
structural problems are still hampering Slovenian economic competitiveness. There are three weaknesses: (1) the new
private ventures are still mostly micro businesses and their growth is very slow; consequently, there is lack of core
small businesses in the size-class of 11 — 50 employees, (2) the current GDP p. ¢ level in Slovenia indicates that the
service sector is still underdeveloped and (3) the share of innovative, new technology - based firms is virtually
negligible. After 1994, the spontaneous wave of entrepreneurship was exhausted and the entrepreneurial pool was not
strong enough for high - tech and growth oriented start - ups. Considering the crucial influence of entrepreneurship on
growth, new job creation, innovation and general prosperity, we can confirm the first hypothesis that “Slovenia needs
to expand its entrepreneurial activity in general, especially dynamic and high-tech entrepreneurship to compete
successfully on the European market”.
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FACTORS — INFLUENCING SLOVENIAN ENTREPRENEURIAL REALITY
Slovenia - A Welfare State

Extremly low necessity-based TEA index is undoubtably one of the reasons for low general TEA index in
Slovenia. As we mentioned before, considering opportunity-based and necesssity-based TEA index, there are
significant differences between countries. In Iceland, there are almost 17 opportunity-based nascent entrepreneurs per
one necessity-based nascent entrepreneur. In Brazil and Uganda, this proportion is almost equal. In Slovenia, the ratio
is 5:1, which place Slovenia somewhere in the middle of the table (Table 2).

Table 2: Position Of Slovenia, Considering “Opportunity: Necessity Proportion”

Country General TEA Oportunity-Based | Necessity-Based Proportion Rank
Index TEA TEA Opportunity vs.
Necessity
Iceland 13.57 12.04 0.72 16.72 1
Belgium 3.47 2.9 0.19 15.26 2
Denmark 5.31 4.82 0.37 13.03 3
Finland 4.39 3.50 0.33 10.61 4
Sweden 3.71 3.26 0.33 9.88 5
Italy 4.32 3.08 0.33 9.33 6
Slovenia 2.60 2.17 0.43 5.05 18
Peru 40.34 26.92 13.09 2.06 29
Poland 8.83 5.71 3.11 1.84 30
Croatia 3.73 2.04 1.57 1.30 31
South Africa 5.40 2.80 2.44 1.15 32
Uganda 31.64 16.52 14.4 1.15 33
Brazil 13.48 7.04 6.22 1.13 34

Source: GEM, Slovenia 2004, 2005.

Potential entreprenurs in rich countries are not forced in entrepreneurial career, as they usually have a job and
capital for the beginning. Moreover, there is a strong net of social security in many developed countries. Social
security accompanied with employment protection and resulting in higer oportunity-costs of entrepreneurial career,
discourage entrepreneurial activity. This fact is also shown in Figure 2. Countries with a low employment protection
index have a relatively high TEA index, and vice versa (Bosma N., Wennekers S., 2004). The higher percent of GDP
is spent on social security in a country, the lower is people’s involvement in entrepreneurship. Nevertheless, highly
developed knowledge-based economies do not even need “self-employment”-oriented businesses, as they have huge
corporations, enabling sustainable economic growth and social stability, they still force opportunity-based
entrepreneurial activity and creation of hew, knowledge-based entreprises.

Obstacles And Problems Of Slovenian Entrepreneurship

Glas (1997) states many conditions (i. e. inhibitors), which have a negative impact on entrepreneurial activity
in Slovenia. We can divide them into two groups:”soft elements”, which mostly deal with entrepreneurial culture (and
its elements) and “hard elements®, which include general entrepreneurial conditions, mostly connected with
government and non-government operations. We can list the following related obstacles: low level of innovation and
R&D, weak transfer of knowledge and technology from universities to practice, inadequate town-planning policy and
programs, discouraging tax and financial policy, complicated administrative procedures, lack of physical
infrastructure, entrepreneurial infrastructure, and necessary information, low adaptability of education system.

Entrepreneurial Culture In Slovenia

Culture in general reflects different social relations among people, social inheritance, including material
objects and certain patterns of thinking, feeling, and acting, which were transferred from one generation to other
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(Vander Zander, 1993). People of the same nation usually have common or similar goals, motives, orientation and
behavior. They share the same territory with specific characteristics, which also have an impact on people’s habits and
affect their character. In spite of the fact, that culture reflects the way of life of the majority, individuals can behave
and react specifically, in their own way.

In the discussion of the entrepreneurial phenomenon, culture is important, as it reflects and determines certain
standpoint and different point of view of individuals and people in general about fostering entrepreneurship (Vernon-
Wortzel, Wortzel, in Morrison, 1998). Cultural conditions can foster or hamper individuals to start a career as
entrepreneurs. Entrepreneurially oriented society respecting entrepreneurial values (Morrison, 1998) acts as an
incubator for new infant enterprises and thus encourages entrepreneurship. Society (e.g. Slovenian) that equals
entrepreneurs with profit-makers and entrepreneurship with gain-seeking or speculating activity, on the other hand,
inhibits entrepreneurial activity.

Entrepreneurial culture reflects a variety of social circumstances (e.g. history, political system, religion,
ideals, ideology, tradition, customs, family, educational attainment of individuals, educational system in general,
economy, beliefs), values, attitudes (e.g. towards the risk-taking, failure, joined capital, shared ownership etc),
psychological characteristics (e.g. need for achievement, persistence, inventiveness, responsibility etc.) and patterns
of behavior typical of entrepreneurs.

Entrepreneurial orientation usually reflects the awareness and understanding of long-term benefits of
entrepreneurial activity. This is partly connected with personal attitude toward entrepreneurial career and
entrepreneurship in general. Morrison (1998) describes entrepreneurial culture as domination of positive attitudes
toward private enterprises, which enables and encourages entrepreneurial activity in certain society.

Domination of entrepreneurial basis, mentioned above, impacts the attitudes of society (e.g. state, media, and
citizens) towards entrepreneurial activity and creates the foundations for entrepreneurial development.

“We can hardly say, that Slovenia has ever been an entrepreneurial society”, says Glas (1997). The trend is
partly connected with the Slovenian employment history of primarily farmers and craftsmen. In the past, most
managers and industrialists were foreigners who left Slovenia after 1945. In addition, fifty years of socialism have not
created a typical entrepreneurial environment and culture. The system blocked creativity and anchored the ideology of
irresponsible egalitarianism. Glas (1999) emphasizes that besides “hard inhibitors” of entrepreneurship mentioned in
Glas (1997) Slovenian culture with its egalitarianism, envy and low tolerance to failure cannot give the necessary
support to fostering entrepreneurship.

Political and economic historical background, social tensions caused by standard of living differentiation,
egalitarianism, low involvement of women entrepreneurs, weak connections and cooperation between entrepreneurs,
low private savings, negative inclination towards risk-taking and sharing capital with partners, lack of team-work
orientation, weak entrepreneurial experience possessed by entrepreneurs and psychological profile of Slovenian
people, which will be discussed later in detail, are also significant obstacles for developing entrepreneurial society in
Slovenia.

Ideology, attitudes and beliefs of most Slovene people do not support entrepreneurship. The social
environment is not tolerant to the entrepreneurs who failed, so the Slovenes are afraid of failure and hardly take any
risks. Attitudes towards savings are also specific; Slovenian people usually save to build a house or to buy a flat or a
car. Some of them save for social security when getting old. They usually do not invest their money in business (Berk,
2000).

We can conclude that entrepreneurial culture in Slovenia is rather low. However, education could play an
important role in developing entrepreneurial culture, as it has a long-term impact on personal profile of people.
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Personality Traits

An entrepreneurial opportunity needs to be realized by a good entrepreneur who turns opportunity into
success. Timmons (1989) states some characteristics, which are possessed by successful entrepreneurs, for example:
self-confidence, courage, commitment, determination, creativity, hard-work, resilience, optimism, modesty, high need
to achieve, independence, communication skills and vision. Some authors (Sisan, 2000), for example, Zimmerer and
Scarborough, Gray, Begley and Boyd, Kuehl and Lambing, Glas usually add internal locus of control, tolerance
towards uncertainty and risk-taking, competitiveness and being ambitious.

We are aware of the fact that no one, including the most successful entrepreneurs, possesses all of above
mentioned characteristics. Complementary skills and characteristics are combined by joining with partners.

On the other hand, it is obvious that possessing entrepreneurial characteristics is not a sufficient condition to
start and run a firm successfully. Some researchers (Stevenson and Sahlman in Chell, Howarth, Brearley, 1991) were
very critical towards psychological and sociological theories, dealing with personal characteristics of potential
entrepreneurs. They stated that many successful entrepreneurs do not possess mentioned characteristics. Considering
their findings, researchers (Petrin, Antoncic, 1995) developed a contingency approach - which includes the
environmental conditions, stimulating entrepreneurial characteristics to be entrepreneurially-oriented - and
transactional approach (dealing with social contacts and mutual cooperation between entrepreneurs within networks,
thus enabling new firm creation). Similar approaches include constructivity approach by Kelly (in Chell, Howarth,
Brearley, 1991) and interactivity approach by Chell, Howarth and Brearley (1991), highlighting impact of social
environment on entrepreneurial activity.

In spite of the fact that the psychological and sociological theories do not give an adequate answer about the
entrepreneurial personality, there is little doubt that entrepreneurial characteristics people possess can help create a
base for entrepreneurial development.

Some of the characteristics mentioned above are inborn (for example energy or intelligence), others can be
partly developed (Glas, 2000): health, emotional stability, inspiration capability, innovativity, creativity and personal
values. Pedagogic circles round the world are using different tools and methods to develop creativity. Many
researchers (Gray, 1998; Russell, 1994; Johnson in Petrin, Antonc¢i¢, 1995; McClelland in Kilby, Livesay, 1995;
Vah¢i¢ in MozZina et al., 1994) found out, that education can play a significant role in systematic development of
entrepreneurial knowledge and skills, as well as in developing entrepreneurial characteristics (Morrison, 1998, Gibb,
1994).

Empirical research of personality traits of Slovenian entrepreneurs showed that the most desired
entrepreneurial characteristics (Begley, Boyd, 1995; Chell, Haworth, Brearley, 1991) including responsibility,
working enthusiasm, endurance, initiative, self-confidence, creativity, and innovation are rated low (Musek, 1994).
Vision, risk-taking, leadership, criticism and ethical values are ranked even lower. By analyzing Slovene people
personality profile, Musek (1993) notices the following characteristics: (1) introvert orientation (the Slovenes are
mostly cold, retained, not very sociable, but considerate and responsible, on the other hand), (2) psychotics (not
tolerant, not sincere, aggressive, egoistic, dominant, ambitious, envious and jealous), (3) a great need to get approval
and to excel, accompanied by low sense of mutual responsibility and cooperation (Musek, 1994), (4) neuroticism,
relatively high level of self-aggressiveness and emotional instability, pessimism, external locus of control. Just (5)
working enthusiasm and discipline, Slovene people possess (Musek, 1994), are characteristics typical of entrepreneurs.

We can conclude that the psychological profile of Slovenian entrepreneurs is closer to the profile of
employees than to dynamic entrepreneurs - hypotheses 2 (Musek, 1994; Trstenjak, 1991).

But we are inspired by the fact, that most of desired entrepreneurial characteristics (responsibility,

persistence, working enthusiasm, motivation, communication skills etc.) can be developed and improved by
experience, practice and learning, especially within educational system (process).
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The Educational Dimension

The comparison with other countries shows that the educational level of Slovenian entrepreneurs and
managers is lower than it is in other countries, which indicates, that Slovenia is still not focused enough on educating
its active and potential entrepreneurs and managers. 73 percent of Slovene entrepreneurs mostly have finished
vocational and secondary school; American entrepreneurs mostly (63 percent) have university or post-graduate
education (Glas, Drnovsek, 1999, 2001, Sisan, 2000). Compared Slovene managers with American counterparts, the
findings are similar (Vah&i¢, Glas, Petrin, 1998, p. 13). The trend is partly connected with the Slovenian employment
history of primarily farmers and craftsmen. In the past, most managers and industrialists were foreigners who left
Slovenia after 1945. In addition, fifty years of socialism have not created a typical entrepreneurial environment and
culture. The recent level of entrepreneurial activity in Slovenia needs to be expanded, mostly by developing activities
connected with up-to-date knowledge in the field of technology as well as in the field of business. Prosperity of high-
tech and fast growing enterprises can be achieved primarily by educating potential young entrepreneurs (GEM, 2001,
page 17). We are not only facing lack of entrepreneurial and management knowledge but also lack of technological
and organizational skills, as well as legal knowledge. If we exclude employees in leading positions and government
employees, relatively low educational levels together with business illiteracy result in a small pool of entrepreneurial
talents. In order to foster future growth of small businesses it is important to stimulate young generations to continue
their education at the graduate level.

The influence of educational institutions on fostering entrepreneurial activity has already been proven.
Entrepreneurial activity in a certain country is significantly positively related to entrepreneurial knowledge and
qualifications (GEM, 2001, p. 23). Research shows that education is the most important factor influencing the growth
of enterprises as well as the entrepreneurial activity in general. It also determines the development of entrepreneurial
characteristics and behavior of people.

Education is however, related to the type of economic activity and expected firm’s growth (GEM, 2001, p.17;
Erikson, 2001); the percentage of entrepreneurs anticipating substantial growth was significantly higher (31 percent) in
those with graduate experience. People with higher education are more open to team work and tend to join their capital
or firm with partners, thus enabling the firm’s growth. Educated entrepreneurs are more self-confident and are not
afraid of failure. Lack of necessary skills and knowledge usually results in the fact, that Slovene enterprises mostly
remain micro firms (very often based on self-employment).

We can conclude, that especially “dynamic entrepreneurship requires a higher educational level than
Slovenian entrepreneurs posses”. However, most Slovenian potential and active entrepreneurs lack the desired
entrepreneurial characteristics. In addition, Slovenian entrepreneurs and managers have much lower education than
their American counterparts. These two facts indicate that Slovenia should focus much more on entrepreneurial and
managerial education in striving to become ideal entrepreneurial society in which entrepreneurship is the way of life
for the majority of its population.

Considering the findings of different analyses dealing with synergy between education and entrepreneurial
activity (Dragar, 1999, Glas, 2002; Hisrich, 1995; Hynes, 2001; Hytti, 2002; Timmons, 1994; Vahcic et al, 1998 etc.)
we can recommend the following:

1. Entrepreneurial education should be involved at all levels of education, from the kindergarten up (Gibb, 1994,
p. 32-36, Timmons, 1994, p. 18); Finland and Ireland for example, start with entrepreneurship programs at an
early age.

2. Continuous education should be implemented through life-learning programs after finishing formal education

(Hisrich, 1995, p. 183-186).

Entrepreneurial education should be spread from business - oriented schools and faculties to all others.

An interdisciplinary-oriented entrepreneurial incubator acting as a model for real enterprises should be established.

5. Entrepreneurial programs in Slovenia are separated and crumbled at different educational levels and not
harmonized. They should be more extensive and spread through different educational levels.

~w
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6. Entrepreneurial programs should be categorized under the following three headings: informative-oriented
programs (learning to understand entrepreneurship and increasing the awareness of the entrepreneurship
phenomenon), formative-oriented programs (learning to become an entrepreneur, developing entrepreneurial
characteristics as well as increasing the entrepreneurial skills and knowledge) and finally a program which
would support the implementation of entrepreneurial ideas in cooperation with the entrepreneurial incubator.

7. Teachers should be more flexible, student-centered methods should be implemented at all school subjects on a
larger scale (teachers should be educated and trained, intending trainings in Slovenia, and international courses).
8. The cooperation with educational institutions abroad should be strengthened, thus enabling

internationalization of programs and continuous development of teachers, professors and other instructors of
entrepreneurial education.

9. Students should choose their mastery or doctoral thesis in cooperation with enterprises, working on real problems.
10. The implementation of the stated suggestions should be empirically tested.
CONCLUSION

In the paper we have clearly demonstrated that the level of entrepreneurship varies from country to country,
mostly depending on its economic development, and the differences should be reflected in the specific economic
development policy, training programs, curricula structure, and the methods of training and evaluation adopted.

Being in the middle between developing and developed countries (according to GDP p.c.) and having very
low TEA index, indicates that Slovenia should work much more on fostering its entrepreneurial activity. A vision of
becoming highly developed, knowledge-based society cannot be reached without increasing the birth rate of nascent
entrepreneurs, as well as without sustainable growth of those, which have already built their image. There are some
crucial criteria, which can be helpful in the process of continuous checking the entrepreneurial development policy
achievements (Rebernik at al, 2005): (1) TEA index enlargement; (2) lower mortality between start-ups; (3) higher
involvement of women entrepreneurs; (4) higher percentage of educated entrepreneurs; (5) increasing opportunity-
based TEA index; (6) better perception of entrepreneurship in society, spreading entrepreneurial culture among people;
and (7) qualitative and sustainable growth of enterprises, expressed by increasing economic value added index.

The Slovenian economic development policy is facing the challenge how to change the trend of decreasing
TEA index and establish conditions which would encourage entrepreneurial activity including: (1) increasing the
number of births of new enterprises following opportunities, and (2) enabling recent enterprises to commercialize
ideas and achieving sustainable growth and development. On the other hand, there is no sense mass forcing people into
entrepreneurial career, as the quality of entrepreneurship is more important than the quantity. In striving to become a
learning society, Slovenia should concentrate on developing high-tech, knowledge-based, fast-growing enterprises, led
by highly educated, ambitious entrepreneurs. Therefore it is important to utilize educational dimension as the
prosperity of high-tech and fast growing enterprises can be achieved primarily by educating potential young
entrepreneurs.
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